
Goals (the same in 2024 as in 2022):

• Safe and reliable water service
• Compliance with public water system 

regulations.
• Financial stability
• Protecting our investments



2024 Treatment system planning 
and bidding process

Jan Feb March April May

Project plans 
completed by 
engineering 

and operations 
team and 

submitted to 
CDPHE

Bidding 
Preparations 

with engineers, 
legal counsel, 
operating and 
management 

team

Pre-bid 
meeting and 
bid receipt 
and review 
by Board at 

public 
meeting

Value engineer 
proposal 

process: bidder 
engagement 

with property 
owners and 
residents, 

Board, CDPHE, 
design, 

operations and 
administrative 

consultants

Meeting to 
consider pre-
procurement  
and Letter of 

Intent 
engagement 
with Velocity 

Public hearing 
regarding 

special 
assessment 

Communications with community,  
design review, budget review and 

funding analysis (need and 
process)

Ongoing communications with 
community, CDPHE, design team



Funding Options and Process
✗ Tax/Bond ► Not allowed by District Service Plan
 
✗ Delay/defer ► CDPHE Compliance put at risk/possible fines
 
✗ Phase ► Increased escalation of costs for project
 
✓ Special Assessment  ► Funds project with predictable cost to meet CDPHE 
and District timelines to keep delivering safe drinking water 
 

May
2024

Oct
2024

Jan 
2025

May 
2025

Assessment 
hearing and  

amount 

Collection Due 
in order to 

certify unpaid 
accounts

*Option to 
collect later

Grand County 
Treasurer 

funds District 
with tax 

collection of 
certified 
accounts

If funds are 
available, District 

issues change 
order to Velocity 

Contract to 
complete 

construction 
project in 2025 

at rate confirmed 
in LOI



2024-2025 Pre-procurement and Construction

May December Jan May Oct

Pre-procurement 
and LOI work 

begins, continued 
value engineering 
and scope work, 

as needed

Procurement, 
CDPHE review of 

design, 
permitting as 

much as possible

Assessment 
collection, if 

approved

Contract award 
with adequate 

assessment 
collection

Construction start 
as soon as weather 

permits

Construction 
completion and 
warranty period 
begins as soon 

as final 
acceptance  

issued

Ongoing planning by Board for future 
reserves maintenance and project 

budgeting and funding

Ongoing communications with 
community, CDPHE to finalize system 

improvements and next steps for 
facilities and compliance testing


